
Telford Race, Equality and Diversity Partnership
 Terms of Reference for the Newcomer Strategy Group
1. Introduction
The  Borough of Telford and Wrekin  has seen a growing number of  migrant workers settling into the area, particularly from Eastern Europe and Africa. This is in line with other cities in the UK and Europe and is part of a global and European trend. This trend is expected to continue for the foreseeable future. 

These new arrivals have support needs which may bring them into contact with mainstream and voluntary sector services in the Borough. This in turn has created practical and resource implications for all mainstream and voluntary sector services. In addition to these organisational needs there has been a growing body of evidence that many newcomers are experiencing racial harassment and exploitation. In the light of these issues it was felt that a multi-agency approach was essential to develop a co-ordinated strategy which would enable the positive integration of newcomers into the borough.
2. Definitions
For the purpose of this Strategy the term ‘newcomers’ will refer to all immigrants settling within the borough of Telford and Wrekin.  This will include economic migrant workers from the European Union and Africa and refugees and asylum seekers. 
3. Purpose of the Strategy Group 

The main role of Newcomer Strategy Group and its sub-groups will be to ensure fair and equal access to services for all newcomers settling within Telford and Wrekin.  It requires a commitment from service providers to assess the effectiveness of service delivery to an increasingly diverse community and to specifically include integration as a key issue in all.
Its key objectives are  
a) To facilitate the integration of newcomers into Telford and Wrekin communities.


b) To gather and monitor local intelligence on newcomers, including migrant workers, settling into Telford and Wrekin and their needs


c) To enable service providers to ensure services are inclusive and responsive to increasingly diverse communities in Telford and Wrekin

d) To develop agreed multi agency short and medium term strategic approaches to meeting the needs of new and established communities.


e) To enable:

▪
information sharing on projects / initiatives

·   myth-busting and the promotion of a positive image of  

     newcomers in the local media

▪
evaluation of the impact of newcomers on Telford and Wrekin 
         services
f) To enable the involvement of newcomers in the development and delivery of the strategy and its action plans


g) To review and learn from our own and others’ experiences in managing successful integration of newcomers and building cohesive communities

4. Meetings and Membership

The Strategy Group membership will be open to representatives from local public agencies, partner members and community representatives
The Strategy will review its membership annually to ensure that the necessary bodies and communities of interest are represented.
 
It will initially meet monthly and thereafter quarterly or more often 

    as deemed necessary
5. Sub- Groups

The Strategy group may, at its discretion, set up short-term or long-term sub-groups to develop thematic action plans. These working groups will permit the involvement of members of partner agencies and local or regional experts.

These sub-groups will be given specific terms of reference and report back to the main Strategy Group as required.  

6. Accountability
The Strategy Group will report on the development of its multi-agency strategy and its action plans/ recommendations to the Board of Telford Race, Equality and Diversity Partnership and to the Agenda Group of the Local Strategic Partnership. 
      7. Review and Monitoring

The Strategy Group will develop effective mechanisms for reviewing and monitoring the implementation of the agreed Strategy. 
The Strategy Group will annually review these terms of reference 
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